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Constitution
of the Scout Orienteering Club
of the Scout Association of Hong Kong
(Effective 1 April 2024)

Name

1.1 The Chinese name of the Club is “FHEHE HAL I /NE R (hereinafter
referred to as the “Club”), and the English name is the “Scout Orienteering
Club of the Scout Association of Hong Kong”; referred to as “F B EFYNE 0]
”, “Scout Orienteering Club” or “SOC”.

Registered address
2.1 The registered address of the Club is Room 903, 9/F, Hong Kong Scout Centre,
8 Austin Road, Tsim Sha Tsui, Kowloon, Hong Kong.

Date of establishment
3.1 The date of establishment of the Club is 31 January 1986.

Object

4.1 To promote and organise targeted orienteering activities in the Scout
organisation;

4.2 To encourage Scout members to participate in orienteering activities;

4.3 To organise orienteering competitions and training activities;

4.4 To select representatives to attend/participate in the orienteering activities of
the Orienteering Association of Hong Kong, China;

4.5 To register as a member of the Orienteering Association of Hong Kong, China
as a member of the Club;

4.6 To organise networking activities to enhance the contact of members.

Aim

51 To encourage Scout members to participate in orienteering;

5.2 To use orienteering as an activity platform to enable young members to carry
out progressive medal and special medal training and testing related to
orienteering projects;

5.3 To encourage Scout members to receive systematic training to become
orienteering athletes and coaches to help promote orienteering in Hong Kong;

5.4 To organise orienteering competitions and encourage members to participate
in open competitions to enhance the level of orienteering among members of
the Club in the wild,;

55 To improve the culture and skills of orienteering through exchanges with local
and overseas members;

5.6 To attract Scout members to join and cultivate their interest in orienteering and
then develop into lifelong leisure activities, so as to retain members; and

5.7 To attract outsiders to join to expand the number of Scout members.

Mode of operation

6.1 The Club operates its affairs in accordance with the management model of the
Interest Groups under the Programme Branch of the Scout Association of Hong
Kong (hereinafter referred to as the “Programme Branch”).
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7.

6.2 The Assistant Chief Commissioner (Programme) or his appointee shall
supervise and assist in the implementation of the Club affairs as a consultant.
The consultant may attend all meetings and activities of the Club.

Organisation and structure
7.1 Organisational diagram

Programme Branch,
Scout Association of Hong Kong

General Meeting

Executive Committee

7.2 The Club is an interest group under the Programme Branch of the Scout
Association of Hong Kong.
7.3 General Meeting

7.3.1

7.3.2

7.3.3

7.3.4

7.3.5

7.3.6

The General Meeting is the highest authority organisation of the Club.
The chairperson of the Meeting shall be the chairperson of the
Executive Committee.

The chairperson and members of the Executive Committee are elected
and appointed at the General Meeting (refer to Annex | of the
Constitution for the election arrangements of the Executive
Committee). If the chairperson is vacant, the Executive Committee
shall elect the chairperson from among themselves for a term of office
until the end of the current term of office. If other members become
vacant during the term of office, the Executive Committee may recruit
them through the meeting, and the Executive Committee members will
be replaced after the meeting of the Executive Committee.

A General Meeting of members shall be held in March every year, and
the next Executive Committee shall be elected at the General Meeting
every two years. In each scout unit, no more than two people shall hold
the position of members of the Executive Committee at the same time.
In addition to the Chairperson, the Executive Committee has the
positions of Competition and Technical Officer, Training Officer,
Administrative and Promotion Officer, etc.

The notice of convening the General Meeting must be emailed or sent
to each member or other representative member ten days before the
General Meeting.

The General Meeting shall have one-quarter of the individual members
who have reached the age of 18 as the quorum. If there is still less than
a quorum within half an hour of the first meeting, it will be reconvened
within one month, but members must still be notified ten days in
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7.3.7

advance. At that time, regardless of the number of participants, it will

be deemed to be a quorum.

Rights and responsibilities of the General Meeting:

A Review and approve the work report of the Executive
Committee;

B. Pass the next year’s training and activity plan;

C. Members of the next Executive Committee are elected once
every two years;

D. Review and decide on the Conference policy; and

E Deal with other important matters.

7.4 Executive Committee

74.1

7.4.2

7.4.3

7.4.4

745

7.4.6

7.4.7

The positions of the Executive Committee are elected and appointed at
the General Meeting.

During the adjournment of the General Meeting, the Executive
Committee will perform the affairs of the meeting. The Executive
Committee shall meet regularly, and the number of meetings shall be
determined by the Executive Committee according to actual needs. If
necessary, the Executive Committee may convene a special General
Meeting.

The quorum of the meeting shall be half of the number of executive
members.

The positions of the Executive Committee shall be nominated before
the General Meeting and elected at the General Meeting. The Executive
Committee members may be re-elected, and the consultants of the Club
may concurrently serve as executive committee members.

The term of office of each member of the Executive Committee is two
years, from 1 April to 31 March two years later. If the General Meeting
fails to elect the next Executive Committee within the term of office of
the Executive Committee for various reasons, the current Executive
Committee will automatically remain in office until the next Executive
Committee is elected. Relevant arrangements must be filed with the
Programme Branch for the record.

Members of the Executive Committee:

A Chairperson;

B. Committee Member - Competition and Technical Officer;

C. Committee Member - Training Officer; and

D. Committee Member - Administrative and Promotion Officer.
Powers and responsibilities of the Executive Committee:

Implement the purposes and objectives of the Club;

Handle all executive affairs of the Club;

Implement the resolutions of the General Meeting;
Recruitment, training and development of members;

Handling member discipline;

Plan and organise training, competitions and activities for the
Club and its members;

After the end of each year, an annual report must be submitted
to the Assistant Chief Commissioner (Programme), including:
(i)  Training and Activity report;

(i) Annual Financial Income and Expenditure Statement;

mmoow»

@
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(iti)  Financial situation;
(iv) List of materials; and
(v) Member list;

H. Before the start of each year, the training and activity calendar
and related financial budget for that year must be submitted and
approved to the Assistant Chief Commissioner (Programme);
and

l. Executive Committee meetings are held regularly. When
necessary, the chairperson may convene Executive Committee
meetings at any time.

7.4.8 Scope of work of the Executive Committee:

A. Chairperson

(i)  Convene and preside over the Executive Committee and
other meetings related to the scope of work;

(i)  Supervise and execute the affairs of the Club in
conjunction with other members;

(iii) Represent the Club and attend external meetings;

(iv) In conjunction with other members to ensure the
implementation of the Constitution;

(v) Formulate an annual plan in conjunction with other
members; and

(vi) Allocate various resources in the Club.

B. Committee Member - Competition and Technical Officer
(i)  Lead the Competition and Technical working group; and
(i) Co-ordinate and plan all competitions and technical

matters of the Club.

C. Committee Member - Training Officer
(i)  Lead the Training working group and coaching staff; and
(i)  Co-ordinate and plan all training matters of the Club

D. Committee Member - Administrative and Promotion Officer
(i) Lead the Administration and Promotion working group;
(i)  Handle the administrative work of the Club; and
(ili) Membership affairs and preparation of various

promotional activities.

E. Working group
Each committee member leads the working group to which he
belongs and assists in the affairs of the meeting. The members
of the group are invited by the members or recommended by the
members to participate. If necessary, the outside world can be
invited to participate, provided that the members of the group
must be approved by the Executive Committee.

7.5 Membership
7.5.1 Any Scout member of the Scout Association of Hong Kong who is
willing to abide by the Constitution of the Club may apply for
individual membership. If a member’s Scout membership expires, the
membership of the Club will also expire.
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10.

11.

Membership fee

8.1

Since 2007, the Club has cancelled the unit membership category and exempted
the annual membership fee. Membership lasts from 1 April of each year to 31
March of the following year. The increase or decrease in the annual
membership fee must be approved by the General Meeting before it will take
effect. If a member withdraws from the Club within the validity period of the
membership, he/she must notify the Executive Committee of the Club in
writing.

Member responsibilities

9.1
9.2
9.3

Abide by the rules and regulations of the Club;
Attend General Meetings and Extra-ordinary General Meetings; and
Actively participate in and support the activities of the Club.

Membership rights

10.1  Members have the right to attend the General Meeting. Only members over the
age of 18 can vote and participate in the election of the Executive Committee
(including nomination and being nominated), and hold positions on the
Executive Committee of the Club.

10.2  Members can participate in training, activities, lectures, exhibitions, seminars
and other activities organised by the Club.

10.3  Members can register as affiliated members with the Orienteering Association
of Hong Kong, China through the Club.

Procedures

11.1  General Meeting
A Chaired by the Chairperson of the Executive Committee of the Club;
B. Pass the minutes of the last meeting;

C. The Chairperson of the Executive Committee is responsible for
submitting the annual meeting report;

D. Matters arising from minutes of the last meeting;

E Election and appointment of members of the next Executive
Committee every two years;

F. Other matters; and

G. Any other businesses (A.O.B.).

11.2  Executive Committee Meeting
A Chaired by the Chairperson of the Executive Committee of the Club;
B. Pass the minutes of the last meeting;

C. Reporting matters;
D. Matters arising from minutes of the last meeting;
E. Discussion items;
F. Other matters; and
G. Any other businesses (A.O.B.).
11.3  Appointment of members of the Executive Committee

11.3.1 The positions of the Executive Committee are elected and appointed at
the General Meeting.

11.3.2 Various appointments shall be made and announced under the
supervision of the Assistant Chief Commissioner (Programme) or his
designated representative.
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12.

13.

14.

Rules and regulations

12.1  The relevant codes and regulations of the Programme Branch shall apply to the
Club.

12.2 The rules and regulations of the Club are regulated by the “Policies,
Organisation and Regulations of the Scout Association of Hong Kong”.

12.3  The Assistant Chief Commissioner (Programme) has the right to terminate the
appointment of members of the Club and disqualify members in accordance
with the powers conferred by the “Policies, Organisation and Regulations of
the Scout Association of Hong Kong”.

12.4  The interpretation of the Constitution of the Club is subject to the interpretation
of the Executive Committee.

Dissolution

13.1  The Assistant Chief Commissioner (Programme) has the right to dissolve the
Club in accordance with the powers conferred by the “Policies, Organisation
and Regulations of the Scout Association of Hong Kong”.

13.2  If more than two-thirds of the members agree at the General Meeting, the Club
must be dissolved.

13.3  When the Club is dissolved, all funds and assets must be handed over to the

Scout Association of Hong Kong for processing.

Amendment of the Constitution

141

If a member of the Club finds that the Constitution is inappropriate, he or she
may submit a proposal to the Executive Committee to amend the Constitution.
The proposal will be submitted to the General Meeting for discussion. If more
than half of the members present approve, the amendment process can be
passed.

If there is any inconsistency or ambiguity between the English version and the Chinese version
of this Constitution, the Chinese version shall prevail.

-End-
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Annex |

Election arrangements of the Executive Committee

(Effective 1 April 2024)

Election cycle: Once every two years, held in the General Meeting of members

Voting qualifications: A

Candidate qualifications:

Election method: 1.

Election procedures: 1.

B.
C.
A

Member of the Orienteering Club of the Scout Association of
Hong Kong;

Be at least 18 years old; and

Attend the General Meeting

Member of the Orienteering Club of the Scout Association of
Hong Kong; and
At least 18 years old

The Executive Committee must issue candidates for election at
least 30 days before the election date. The form is given to
members who have the right to be selected.

Candidates must specify their wishes for each position.

Complete the candidate election form and send it to the
Programme Branch at least 21 days before the Election Day.

The Election Committee verifies the qualifications of candidates
before the election.

The election is based on the position, and the “Chairperson” is
selected in order, then “Competition and Technical Officer”,
“Training Officer” and “Administrative and Promotion Officer”.
Candidates for various positions should attend the General
Meeting, and absent candidates can still enjoy the right to be
selected.

If there is only one candidate for the relevant position, it must pass
a vote of confidence by the members. There must be more votes of
confidence than votes of no confidence.

Members who are eligible to vote shall vote in the form of one
person and one vote.

If the candidate with the highest number of votes has the same vote,
the relevant candidate must be first two rounds of voting. If there
is still the same vote, the candidate will be determined by drawing
lots.

If there are no candidates for the relevant position, nominations
can be made on the spot on the day of the election with the consent
of more than half of the members present who are eligible to vote,
provided that the member being nominated consents to the
nomination, then the election can proceed.

At the end of the election, if more than half of the positions are still
vacant, the election will automatically be invalid. The Executive
Committee shall convene an Extra-ordinary General Meeting on
another date to conduct a by-election.

Election Committee: Composed of the Headquarter Scouters (Orienteering) of the Scout
Association of Hong Kong
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